








Question 12 What are the plusses of this sort of course?

Mental stimulation, “having the letters after your name”, increased ability to perform
professionally leading to increased job satisfaction, and the advantages of networking in the

local region were very consistent answers.

Question 13 What incentives would help you to decide to do a course such as

this?

A fee rebate would help some, as would the local delivery, but overwhelmingly it was felt that
seif motivation was the main criteria needed to enrol and complete the course.

Those working in the post-harvest sector particularly, had some concerns about their ability
to meet the course requirements around the harvest season. There wouid need to be some
allowance made by either employers or the course directors for these people to participate.
Indeed, two years ago Massey University tried to set up a MBA with an agribusiness focus. It
failed to get off the ground because of the seasonality of the busineses involved and the
inability of nearly all the appiicants to commit for part of the year. This was compounded by
the variety of industries that the applicants came from, and the lack of overlap of the busy

periods (3).
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CONCLUSIONS

Employers survey

1 There was a positive response from all empioyers to the proposal of masters with

business, horticuiture and ieadership components being delivered in the Bay of Plenty.

2 There was a clear preference from all employers for business and leadership skills to
be developed ahead of horticuiture. The main priority desrired was the development of
strong business management skills, with an onshore focus but with some offshore /
international subjects. Logistics and supply chain management was aiso a high priority.

The main horticulture subjects of interest were post-harvest physiology, quality

management, heaith and food safety and environmental management.

3 Nearly ail were keen to support suitable employees, and to provide fee rebates.

4 All the post harvest companies were very keen to empioy people with an MBA type
qualification, and a strong background in horticulture.The nature and character of the Zespri

business is different, and yet this sort of degree wouid probably work well for some of their

staff too.

Survey of Graduate Empioyees

1 The majority of the interviewees would prefer to develop their business and
ieadership skiils if they did further study. Three wouid look at courses covering on-orchard
issues, as these topics had direct relevance to their current employment. There was little
overlap of interest between these two areas for most of the people interviewed. Those
looking to do business topics feit that the horticultural knowledge that they might need was

easy to access from within the industry.
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2 Delivery of short courses on kiwifruit topics, at postgraduate level in the Bay of Plenty,
would get a greater uptake than postgraduate level papers that are part of cerificates,
diplomas or masters. Five of the eight who would focus on business subjects would now

consider a horticulture short course.

3 Delivery in the Bay of Plenty of masters level business programmes, would attract
some added interest from the kiwifruit industry. The executive part-time delivery mode would
best suit our industry but concern was expressed about the ability to meet course

requirements at the peak of the harvest season. Fee rebates would help some to enrol.
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RECOMMENDATIONS

1 Short courses at a postgraduate level should be developed in kiwifruit topics. These
should be delivered in the Bay of Pienty and couid be designed to contribute to postgraduate

papers if participants wished to take study in this area further.

2 Support shouid be given to the uptake of masters type degrees by kiwifruit industry
employees. Consideration shouid be given by the postharvest sector to bringing in people

with horticultural training and/or experience to put into these masters programmes.

3 Greater enrolment in MBA type courses in the horticulture sector could be
encouraged by more flexible course requirements from the universities, because of time

constraints relating to the seasonality of the industry.

4 Further work needs to be done to determine if there would be sufficient interest in a

short course for non-science graduates to learn about the fundamentals of growing kiwifruit.
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