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Branches of Federated Farmers do 
an excellent job by running field 
days in their districts. This article 
offers some suggestions on how to 
organize a field day to those who 
have undertaken the responsibility 
of being a chairman or a secreta·ry 
of the local branch. I assume you 
have very limited resources to work 
with unlike the Ruakura Animal Re­
sea rch Station which has 5,000 
visitors at its annual field day. A 
fleet of buses moves farmers from 
point to point where they inspect 
the wide range of interesting and 
practical experiments. This article 
discusses field days for 20 or 30 
people held on local farms . These 
small field days have an extremely 
important part to play in New Zea­
land's farm development. The in­
formation farmers receive from local 
practical experience may not be so 
clear cut as the information from a 
research farm but it is close to home. 
A practice which is successful over 
the fence may be a better guide than 
a practice accurately established at a 
research centre 300 miles away. Be­
sides visitors are often more im­
pressed with achievements of local 
farmers than they are with research 
results that have the "Treasury" be­
hind them. 

F ield days help New Zealand's 
Agricultural development in two 
ways. F irstly, whether we like it or 
not, we all like to keep up with the 
Joneses. Now there are some w ho 
are completely satisfied with the 
way in which they run their farms. 
This illusion is preserved so long as 
they do not compare their perform­
ance with the performance of others. 
At a field day they may find that 
they are being left behind. Secondly, 
a well organized field day should pro­
vide visitors with information on 
how to farm better. 
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Preparation before a field day is 
all important. It is a good idea to 
form a small subcommittee which in­
cludes representatives of other organ­
izatiooo such as Y.F.C. and your local 
Farm Advisory Officer of the Depart­
ment of Agriculture and start plan­
ning at least nine months ahead. 

Your first job is to decide on a 
message. If the organizing committee 
fa il to work out a message, there is a 
fair chance that the field day will 
be a failure. The committee should 
ask themselves, "What information 
do we want to communicate" and 
then search for the best way of 
putting this information across. If 
they can not think of a suitable mes­
sage they are wasting their time and 
everyone e lse's time by holding a 
field day. 

The 19cal farm advisory officer will 
be in a good position to help. He 
will have built up a philosophy of 
how best to ·tackle the farming prob­
lems of your diS1lrict. Among his 
clients there will be some who will 
be prepared to show visitons round 
their farms and tell of their experi­
ences . These "innovating farmers" 
are doing a wonderfu l job for the 
community. If one of these innovat­
ing farmers will co-operate, t he mes­
sage of "How to increase production 
and profit in this district" is easy to 
put a.cross. 

Sometimes the message for the 
field day concerns some specialized 
aspect of farming rather than farm 
development. It may be a topic which 
is causing a deal of interest at the 
time---buH5- harvesting and storage 
of grain, methods of making silage, 
design of woolsheds or m ilking 
sheds, farm woodlots, drainage, weed 
control, etc. Field days on these 
•topics often lead to •toul's around 
points of interest on several farms 
rather than a visit to one farm only. 
For instance farmers may visit four 



new herringbone sheds to get up-to­
the minute ideas on design. 

Your committee should next decide 
when to hold the day. The winter 
is too cold; farmers are too busy at 
lambing and at harvest. Consequently 
the early and late summer and early 
autumn are good times. Check that 
the date does not dash w ith other 
events. Further, time the field day 
to suit the topic. If you are going to 
hold a field day on fencing then the 
autumn is the obvious time because 
this is the time that farmers are 
thinking about it. 

Thanks to the co-operation of the 
IPress and Radio, publicity ·is not 
much of a problem. A notice to all 
members is a help but probably the 
most effectiv·e method is to get six 
or seven key members to ring up 
their neighbours and remind them 
that the day is on. 

Let us assume the committee have 
decided to hold a field day on a 
property where the owner has made 
some rapid improvements in output 
over recent years. The owner has 
kindly agreed to co-operate and the 
message is "How to increase produc­
tion and profit in the district". How 
should the programme go? 

Get the field day away to a good 
sta11t with a description of the farm 
plus a deiscription of the technical 
changes which have been made in 
recent years together with the - re­
sults in terms of extra output pro­
duced. The owner of the farm-your 
host-is the best man to do this. He 
will need a map of the farm pinned 
up in the woolshed. Make out a 
chart on a large piece of paper giving 
the vital statistics on the changes in 
land UJSe, stock numbers, stock per­
formance and crop output. A black­
board will do, but these days felt 
pens can be bought cheaply which 
are ideal for drawing on paper. Do 
not confuse the audience with un­
necessary details and make the 
letters at least one inch high. 

Now that the audience is orien­
tated, the party can set off round 
the farm . The organizers should 
arrange for a series of stopping 
places where the visitors can see 
how the changes were made and how 
they worked out. At each stopping 
place arrange for a speaker to lead 
the discussion. The speaker may be 
a visiting expert, the local farm ad­
visory officer or the owner. For in­
stance if the owner has been break­
ing in claydowns country, the first 
stopping place might be a paddock 

in the process of being ploughed 
out of tussock. All the equipment he 
uses for the job could be on display 
and the owner could give a blow by 
blow description of his methods. The 
farm safety officer m ight follow this 
up w ith a short •talk ·on how to avoid 
accidents in working up this class of 
coun try. The next stopping point 
might be new paddock where the 
fai'IIl advisory officer might •speak 
on pasture establishment and fer­
tilizer rates on thts soil type. If there 
has been time for preparation he 
may have laid down a plot trial to 
back up h is recommendations. A 
model programme is set out at the 
end of this bulletin. 

Choose these stopping places care­
fully. Sheltered 1spots out of the 
wind make it easier for everyone to 
hear. Face the speaker into the sun. 

The sun makes a natural foot-light 
and also the listeners do not develop 
a headache from the glare. Transporit 
is no real problem with small field 
days. Tractors and trailers with bales 
for seat:is are a good system though 
often car transport is the easiest way. 

And so from stopping place to 
stopping place the story of how the 
owner achieved his increase in pro­
duction unfolds in a logical sequence 
with evidence to back it up. At last 
the visitors return to the homestead. 
This is the moment to answer that 
important question - did these 
changes pay? 

Now this is a tricky question for 
two reasons. l:<'irstly, a training in 
farm management and economics is 
needed to analyse the financial rec­
ords, and ,secondly, many farmers are 
unwilling to disclose their financial 
position. Fo11tunately there is a way 
of working out the financial income 
without the owner disclosing bow 
much money be is mailcing. All the 
economist bas to do is to determine 
the extra profit made from the im­
provement programme. He simply 
says, "This farmer is making £1,000 
a year more now tha·t be is following 
this improved programme" - or 
whatever the figure happens to be. 
He may add, "At this rate of profit 
the capital be has invested will be 
paid back in about four years." 

Obviously visitors want to know 
whether or not it is going to pay 
them to follow the same development 
procedure. If it is a very profitable 
scheme then it may be worthwhile 
borrowing at least part of the money. 
For instance, in Taranaki, Mr John 
Graham from Massey University has 



Stopping Place 

Woolshed 
! II "Sub" l\'.lessage 

I Changes that have been made on I 
the farm in the last th ree years. I 

Speaker or 
Discussion 

Leader 
Owner 

Paddook p loughed 
of tussock 

-------------
0 u t ! How we cul tivated this steep I 

land. "Avoid death on the hills." I 
Paddock in swedes I How to grow good crops of I 

swedes or turnips in this I 
=----------:-=__,,__,,__,,.co,,..,u,...n_t_r~y,. I 
New grass rpaddock "Use pienty of lime and super I 
(with experimental so that you make a proper job I 
plots) of land development. Done I 

properly it will not revert." I 
Aerial Topdressed 
sidling 

"Sowing molybdate super and I 
seed at liberal rates is a cheap 

1

1 

way of pasture improvement 
but you must follow it up." I 

Owner 
Farm Safety 

Officer 
Farm Advisory 

Officer 

Farm Advisory 
Officer 

Farm Advisory 
Officer 
Owner 

Technical Officer 
of Chemical firm 

Gonse patch (small 
demonstration of 
control) 
New Fence 

I 
"It is no use spraying gorse 1

1 unless you replace the gors.e 
w ith grass." ~--cl'---------

\ 
"Cultivatable areas must be 1

1 

Owner 
fenced from uncultivatable 
areas." I 
"Electric fences have advan- I 
tages and disadvantages." I 
"Under some circumstances you I 

I can get a subsidy from the I 
Catchment Board for fencing." I 

Green feed block by \ "Winter feed organization is I 
N~e_w_H_a""'y_S_h_e_d ___ --'-m_ost important." I 
Hogget block (a grou p "Selenium gives responses on I 
of selenium treated most farms in this district." I 
and a group of u n- I 
treated hoggets are I 
penned up for inspec- I 
ti~ I 
Paddock with ewes "Heavy stocking and relatively I 
in it low sheep performance is an I 

essential part of land develop- I 
ment." I 

Woolshed "This land development plan is I 
returning an extra £2000 per I 
year. This represents a 20% I 
tax free return on the money I 
invested." I 

I "Marginal lands will help those I 

I 
who cannot borrow capital for I 
development elsewhere." I 

I Vote of thanks endorsing main I 
I v iews of speakers. I 

Farm Advi.sory 
Officer 

Catchment 
Board Officer 

Owner and Farm 
Advisory Officer 

Club 
Veterinarian 

Owner and Farm 
Advisory Officer 

Economic 
Specialist 

Field Officer of 
the Lands and 
Survey Depart-

ment 

Chairman of 
Branch 

studied •the financial records of farm­
ers who have followed a programme 
energetically propounded by advisory 
officers in that district, of putting 
on one ton of extra fertilizer for 
every extra cow added to the m ilking 
herd. , ~en labour has become a 
problem these dairy farmers have 
built herringbone sheds. Mr Graham 

found thait farmers who followed 
this programme made a 20% tax 
free return on the extra capital they 
inves ted. Mr A. G. Barwell, of the 
Department of Agriculture, Christ­
church, has made a similar analysis , 
of a demonstration farm on Banks 
Peninsula. 

Most of us have a grea,t deal of 



difficu!Ly looking at a whole mass of 
figures. Strip-tease charts are an ex­
cellent way of exposing the essential 
data bit l:Jy · bit. You put up your 
figw·es on a cha11t and cover them 
up with slips of paper. Stick ·these 
slips over the figures with a small 
blob of glue in each corner. Then as 
the srpeatk.er talks about his data he 
pulls off the slips of paper. This 
method .creates interest and focuses 
the audiences' attention on the fig­
ures the speaker is talking about. 

Alwayis invite newspaper reporters 
along to your field days. We are 
most fortunate in New Zealand in 
that so much farming news finds its 
way into the newspapens. Reporters 
will make sure that the information 
presented at the field day will be 
available for those who did not get 
along. 

Finally, small field days are not 
very difficu lt to organize as long as 
you remember two points. Find a 
message which will help farmers in 
your district and plan well ahead. 
If you do these two things then a 
little effort can be of great help to 
your community. 

A Moclel P1·ogramme 
ThLs programme is for the com­

imittee's guidance. It sets out the 
stopping places, the message at each 
stopping place and the speaker. It 
is not the prngramme which will be 
sent out to the audience. The staff 
at Lincoln College are always ready 
to help you with a field day. 

Overall Message: "How to increase 
production . and profit on claydown 
farms in this district." 

Copies of this Bulletin may be obtained from the Secretary , Canterbury 
Chamber of Commerce, P.O. Box 187, Christchurch. 


