Doing academic conferences differently:
enhancing ecological and social sustainability

Tourism Research Centre Symposium: Innovative Practice in Business Events 7= . .
Edinburgh Napier University, 24 June 2025

Trudie Walters, Lincoln University
Alexandra Corneyllie, Centre de Recherche en Neurosciences de Lyon

Wimilien Chaumon; ins du Cerveau |

LINCOLN

UNIVERSITY

IIIIIIIIIIIIIIIIIIII



Pepeha

Téna koutou katoa

Ko Kotirana te whakapaparanga mai
Ko Paewhenua te whenua tupu

Ko Otepoti te kainga

Kei Waikirikiri au e noho ana

Ko Trudie Walters ahau
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Academic conferences...

e Important for career progression

e Traditional in-person conferences =
both ecologically and socially
unsustainable

e To address this we need to start ‘doing
conferences differently’

e Fully online vs hybrid vs decentralised
multi-hub approaches
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Case study:
CuttingGardens 2023



http://www.cuttinggardens2023.org/

Frankfurt Am Main
Regensburg

4 day neuroscience conference with 21 hubs: 727 in-person attendees, 300 online
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r internal consistency and coherence,

revolutionary
futures

Limitations
This is an exploraym}r case study and, as such, c
event meant that limited windows of opportunity v
f:Iurmg break's between activities and performances.
interviews with event attendees were able to bé carried

the validity of the information gained through those
reached.

some limitations. The nature of the =———————
ailable to interact with attendees
eant that just 17 in-the-moment
owever, this does not diminish
lews as data saturation was

.‘ elements of “revolutionary
e and allowing more positive

N ouion of events to creating

Findings and discussion '

The findings are presented in three sections reflec
futures”: determinu x n »w paths, ma’ang the future less fea
outcomes, A concedtu l 1rgma yord fer assessingt the ¢
“revolutionary futu.es’ is o presentud. '

Determining new pains
A broad interpretation of “new paths” was adopted, a
the empirical material. First, the event allowed partig
that had not been possible before. In this way,,
functioned as a facilitator for disabled participants
identity to others (Johnstone, 2004), as these tw

[This event] has provided Carrie w'it'h the oppog
has been blown away by the positive feeg |
photographer, notes from in-the-mome

terACT Dy
1t previously
ples illustrate;

0 exhibit her photos for the first time) 8
beople are buying her photos! (Carrie, disabled
Ew)

hias / ~ad role for her group, really looking forward toit butis a
Niina is performing in a dragg@BSsfning in front of a big audience. (Niina, disabled actor, notes

nE 3=
= 4+ myoaruniie aoc 1t @ has e




Ecological sustainability
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Oro Verde ; Argentina
Los Angeles [ LISA
Havana ; Cuba

Tehran ; lran

Haifa ; Israel

Maontreal ; Canada
Belgrade ; Serbia
Dundee ; Scotland
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San Sebastian ; Spain
Genova ; [taly
Muenster ; Germany
Frankfurt Am Main ; Germany
Nijmegen ; The Netherlands
London ; UK
Bournemouth ; UK
Lyon ; France

Gent ; Belgium

Caen ; France

Conference CO, equivalent emission simulations for the 7raditional In-Person scenario.



Ecological sustainability

CO, emissions Standard deviation
Scenario (102 kg) (102 kg)
CuttingGardens 2023 21.973 1.980
Traditional In-Person (maximum: Talca, Chile) 2,617.748 1.737
Traditional In-Person (minimum: Caen, France) 924.356 2.604
Fully Online 11.300 NA

Comparison of CO, emissions for each scenario. (Source: Authors)
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Social sustainability ———7

First, I like the inclusivity like because I think there was a
there was a [local hub] in Havana. As far as | know, and
in South America, and usually these are places where
rarely researchers come from [to an in-person
conference]. (Interviewee #9)

Well, this this was interesting for us because if it
were fully online, we still wouldn't have that
kind of sense of a community gathering... in
having it in person had some additional charms
to it on the local level, but still at the same time
feeling that you're part of a global community
and also enabling participants who presented
their work at the local [hub] to be visible by the

k global [audience]. (Interviewee #12)
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Ecological
sustainabi
better/wo

* Transport-related CO2 emissions
considerably lower for decentralised multi-
hub conference than traditional in-person
conference (mostly due to reduction in
long-haul travel)

Ity Is

e But...CO2 emissions still twice as high as if

SE

conference had been held fully online

e Other sustainability initiatives not included

in calculations, but valued by interviewees



e Benefits centred on ability to meet in
person — vital for creating sense of
community (global and local), feeling of
belonging

Social sustainability

e Decentralised multi-hub format = more

iS bette I accessible and inclusive

* Increased diversity of attendees = new
perspectives, more equitable distribution

of benefits of conference attendance



e Decentralised multi-hub conferences
are a proven, viable alternative to
traditional in-person conferences

e No more excuses — this works!
Ca ‘ ‘ tO * We need to demand the fairer, more
just academia that we want

a Ct I O n e BUT DO WE REALLY WANT IT...?




The end!

Kia ora/thank you...any patai/questions?




	Slide Number 1
	Pepeha
	The problem
	Academic conferences…
	The methods
	Case study:�CuttingGardens 2023
	Slide Number 7
	Slide Number 8
	Slide Number 9
	The findings
	Slide Number 11
	Slide Number 12
	Social sustainability
	The conclusion(s)
	Ecological sustainability is better/worse
	Social sustainability is better
	Call to action
	The end!

