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Written records of past transaction8 
arc everywhere indispensable to sonud 
business practice; such records com
prise book-keeping. Budgets are plans 
or estimates co ,·eriug future transac
tions, and arc equally indispensabk. 
Budget estimatcH are a commonplace in 
most businesses, and should be especi 
ally valuable for the farmer because 
of the fluctuation in his returns, due 
to both seasons and prices, and the 
necessity for him to take a conserva
tive view of his income and to keep 
his expenditure within it. By the pre
paration of a budget the farmer is en
abled more easily to see where he can 
curtai1 expenses or what he must no 
to jmprove his returns. 

Method. 
Provided accounts are kept in the 

manner outlined in Bulletin No. 8, a 
summarised Cash or Bank Account, 
showing the total Receipts and Pay
ments under suitable main headings, 
can easily be compiled by adding up 
all the various items set down under 
each heading for the year. This will 
provide a basis for estimating futur e 
receipts and paymcn ts. In compiling 
the list of income items for next 
season it is essential that, as a first 
step, the propo'sed carrying capacity 
and a tentative cropping programme 
be outlined; then conservative averagr 
production should b e calculated, and an 
estimate made of the next season's 
price level To prevent any item being 
omitted it will be found best to con
sider each hranrh of the farm sepa
rately. 

A 'programme of farming operationH 
for the year assist~ materiall~, in the 
compiling of budget estimates. Rurh 
a programme should include :-

1. Crops.-An estimate of the total 
area sown, 01· intended to be sown in 
each crop, rxpectecl yield, ann qnn.n
titjes rcqui red for seed or feed. 

2. Stock.-An rstimate of thr shrcp 
avai lablC' for sale , n.rTived at as fol 
lows, fol' a flo ck mn.i ntn.i nrd h;v hl'<'ecl 
ing:-
Aclrl f·ogrth er: 

Lambs hrrcl 
Rherp honght 

and deduct: 
Kill ed 
Deaths anrl 
Missing 

Th e halan c<' "'ill he number of 
shrrp uvai lahlr for Mle 
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A similar calculatiou 11 ill show t.he 
estimated number of llwes, lambs or 
dry sheep available for sale, sheep to 
be shorn, cattle or horses availab le for 
sale, or after allowing for loss tluough 
tliscasc, the number of C'0\1·s to be 
milked. 

3. F inance.- Dctails in rcga rtl to 
due dates of ,-arious payments to be 
made, so that these will be provided 
for by setting aside the necessary 
amounts during period when receipts 
are corning in. 

'rhe first butlget will pre ·ent more 
difficulties in compilation than subse
quent budgets. When several budgets 
have been made, a valuable compari
son will be available every year; and 
it will eventually be possible to com
pile a normal budget and ad just it to 
providr for Yariations in rnanagcmont, 
seasonal cond iti on' and price levels. 

The filling in of a simple form some
what on the lines of the accompanying 
example should he of groat assistance 
to every farmer in planning his work 
for thr succeeding year. 

Capital Items. 
If capital items are included, the 

Budget is likely t o be very misleading. 
It is therefore suggested t hat any such 
items be summarised in a separate 
statement. 'l'his should show:-

Estimated Receipts: l' rom t he sale of 
land, implements, machin ry, and the 
sale of any live stock which is in the 
nature of a realisation of a portion of 
the u ·ual stock carried on the farm. 

E<Stimated Eixpenditure: uch as 11tn
chasc of additional land, machinery or 
.implements, 01· the purchase of live 
stock for the purpose of increasing the 
normal canying-capacity of the farm 
more 01· less permanently. 

Surplus or Deficiency : 'l'hc fact t hat 
the year's budget shows a surplus docs 
not necessarily mean that it forer.asts 
a profit on the year's operations, nor 
is the amount of t he deficit shown in 
the budget an estimate of the probable 
loss for the year. The hudget surplus 
is merely the amount h.v which the 
total estimate of cash to be received 
execeds the total estimate of cash pay
ments to be made. I n order t o accu
ratrl~- est imate the ~-c ar'~ profit or 
Jos~, it would be i1ccessary to go into 
thr que~t i o 11 of appreciation 0 1· 'lcp~·c 
riat ion on land, stock a nd ;:ihnt, rn 
t!'rrst on capital invested in land . 
~toC'k an1l plant. pro,-isio11 of l't'R('l'\'C' ~. 
!'to. 
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Pro\'itle<l the farmer has omitted 110 
item, the season is normal, his produc
tion at least as much as avera;{e, price 
levels remain as anticipated, and uo 
other unforeseen conditions aris•1 the 
budget for most fa rmers at the p~~so11t 
time will show that, in order 1 o hri ng
cxrcnditu re at leaHt withi'l incornl', 
some drastic changes will be necessary. 

Balancing the Budget. 
Po~8i ble improvumcnts and econo 

mics that rnav assist to reduce a de
ficiency or increase a surplus shown i 11 
tho budget may best he estimated hy 
considering each ection of the bull g<'t 
separately. In most cases no largo 
cha nge in method of fanning will rJt' 
involved, but, co ns idering the ineorn <' 
side first, the following observations 
ma~· nssi~t to halanre the budget. 

Sidelines. 
'l'he present low prices will un

tloubtedly direct tho farmers' atteu 
tion to developing everything whiclt 
may be profitably turned into cash, 
without undue loss of capital, such as 
surplus firewood and timber, horses, 
poultry, garden and lairy produ0ts, 
and not a square yard under grass or 
crop should be allowed to go to waste 
where the grazing or harvesting of it 
would return one extra shilling of in
come. 

Stock Improvement. 
Present stock p rices offer cxccp · 

tional opportunity for farmers to im
prove their flocks; to secure a better 
class of stock at a price which cannot 
he expected to continue, nor to recur 
for some time. For example, changing 
over to better young sheep or more 
productive young cattle should certain
ly pTOve a sound investment. It has 
been suggested in some qiMrtors thr1 t 
t he farmer should sell all his cwr 
Jambs and hold his ewes t hat ordin · 
arily would be cast . On examination, 
however, this is a disastrous policy in 
the long rnn. Older ewes mean highe1· 
death rates and less wool. In any case, 
the flock wrn have to be renewed in 
twelve months' time, probably ~t n 
higher price t han obtai ns to-day. 

Expenditure. 
Whi k th<' export priceR a.re beyoP•l 

the farmer's con t rol-and there arc
many items of his expencliti;re whi~h 
are rigid in nature-ther e still 1·oma111 
important expense items which mav. 
by careful prnninp:. be consiclern.h ly
Ctll'taikd. 



..---
Labour. 

Existing difficulties are forcing many 
farmers to dispense with at lefl,8t a por
tion of their employed labour and do 
a larger share of the farm work them-
8elves, and to arrange for co -operation 
with neighbours. The Unemployment 
Board is also trying to enconmg'3 
farmers to do necessary work under 
favourable :finance conditions. 

Machinery, Teams, Etc. 
So far as the use of mac'1in13rv is 

·concerned, each case will have to he 
considered individually; in many C'.t~es 
borses will be used rather than trac
tors, owing to the fact that, while fuel 
costs are a cash expenditure, horse 
feed can usually be grown on the farm, 
and, very often, a profit can be made 
by combining the breeding of horses 
with the maintenance of a t eam. The 
question of labour-saving machinery. 
worked on a co-operative basis, could 
alRo be considered. 

Stores, Materials and Sundr ies. 
Expenditure for stores, materials, 

·and the other multitudinous items 
necessary to the operation of a farm 
should undoubtedly be most carefully 
reviewecl by the farmer, and neces
sa rily considerably curtailed. In •orne 
cases economies may be effected by 
-enabling farmers in a certain clistriet 
to bulk their orders for the purpose 0f 
obtaining larger discounts for quan
tities or more economical transport, 
and a systematic discouragement of 
·commercial travellers Yisiti ng farmers 

would enable Jirmti to reduce their 
oYerhead expenses and so 101yer the 
prices of their services. 

Rates and Land Tax. 
Bo far as local body rates and land 

tax are concerned, eYery effort is be
ing rnaJe by both farmers' organisa
tions and Chambers of Commerce to 
secure reductions in land valuations, 
insofar as Government taxation rmd 
local body rates are concerned, 'wd 
the total abolition of Janel tax. 

Finance. 
L"ncler c:-.isting Jifficult financial ci t" 

cumsta11 ces, many fanners will find it 
advisable to take their banker or 
financial adviser into their confidence 
at an early stage. Primary production 
must be maintained, and it is neces
sary that finance to carry on produc
tion for the current farming year be 
pTOvidecl. 

While the legal i·ights of a mort
gagee to take possession of a farm can
not be disputed, there is a growing 
weight of public opinion against any 
deliberate displacement of a farmer 
who is farming economically and well 
and yet may be temporarily unable to 
pay his interest. Even from the mort
gagee's standpoint there is consider 
able risk of loss in taking possession 
of a property, as expenses are likely 
to be greater under hired managem011t 
and Jack of knowledge about the farm 
than th<'y would be if the farmer w•·re 
left to work hi s o"·n pl:ice. vVhen' a 
farmer's pN'session of hi s prop"rty is 

cutlange1·ed and he is liable to lo.;e his 
equity, including money expended on 
impro\'ements, the present situation is 
necessarily one of keen anxiety. At 
t he same time, his 11·isest course is to 
see that the return from the opemtion 
of his farm is as large as is humanly 
possible, so that, even if he is unabie 
to meet all his obligations in full, he 
will at least have somethin"' towards 
his interest commitments after paying 
for his working and living expenses on 
the farm. By submitting clear accounts 
ancl a definite budget for the year to 
his mortgagee or banker, t he farmer 
should then in most cases be able to 
come to a satisfactory arrangement 
which ·will ensure his working and 
liYing expenses being provided to en
able him to maintain his production 
for the current year. It is essential 
that Janel, stock and plant should not 
be allowed to deteriorate. 

It is most important for the farmer 
to ensure that any action taken for 
his immediate protection shall not have 
the effect of making the obtaining of 
money for farn1 mortgages in the 
futu1·c more difficult and interest rates 
eYen higher than they are at present. 

By careful budgeting, a farmer is 
enabled to defin e his financial position, 
ancl, bv so doing, C'ffect those econo
mics 11·hich will permiti him to make it 
secure until the recovery which invari
ably follows dep1·ession rewards him 
for his trouble . 

Copies of this Bulletin may be ob
tainC'd from the Sec1·eta1·~', Chamber of 
C'omrnerr<', P.O. Box 187, Christrhurch. 
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Estimates for Season 19 /19 

PAYMENTS RECEIPTS 

LABOUR. 
Permanent. 

Manager 
Ploughman 
f-\hepherd 
Cowboy 

Casual 
Draining, gorse-cutting, etc. 

TEAM, TRACTOR & IMPLEMENTS 
Harness, coYers, etc. 
Fodder 
Horses to buy 
:t'nel, oil and grease 
Repairs, implement parts, etc. 
Black. mi th, ploughshar es 

CROPPING 
Han·esting 
f'!'ed s, twin e, bags and manure 
Threshi ng, chaffcutting 

SHEEP 
Muster ing, ~hearing, dipping, et c. 
Grazing required 
Woolpack s and dip 

Sheep to buy: 
Rams @ 
Ewes @ 
Lamhs @ 

OATTLE 
Cattle to buy: 

Bulls 
Rtecrs 
Cn l \ "('S 

Dairy Expenses 

PIGS, ETC. 

GIEN.ER.AL 

@ 
@ 
@ 

and Repairs 

£ s. d. £ s. d. 

I 

----

--- -

I 

----

i---
1 

LABOUR EARNINGS 

CONTRACT EARNINGS 

HORSES to sell 

CROPS (only 
eluded) 

Wheat 

Oats 

Oats for 
chaff 

Barley 

P eas 

Grass-seed 

Cocksfoot 

P otatoes 

Other 

I SHIEEP 

crops 

(1) 

Artia : 
acr es. 

Sheep to sell: 
Ewes 
\\'ethers 
Lambs 
Ram s 

Wool, etc. 

for sale 

(2) 
'l'otal 
estd. 
yield. 

@ 
@ 
@ 
@ 

Moto1· and electric power 
Fa 1·111 stores an d fencing 
Telephone, stationery and sund ries I __ _ 

lbs.@ 
Hitlcs anrl skin s 

MOTOR 

HOUSEHOLD 

PERSONAL 

UNTORESEEN 

OVERHEAD 
He nt rrnd rates 
Insu rnnce : 

Life 
Employers ' Liability 
Fi re 

Lan<l and income tax 
1\{ortgagc interest 
Cnrrent Account interest 

ESTIMATED SURPLUS 

' ___ I 

I 

I_ -
TOTAL 

CATTLE 
Cattle to sell: 

CO \\"S 

Steers 
Ca l,·cs 

Butterfat 
lbs. @ 

Butte1·fat bonus 

PIGS, ETC. 

@ 
@ 
@ 

OTHER I' ARM INCOME 

O'IHER PRIVATE INCOME 

ESTIMATED DEFICIENCY 

<lhrtstchnrcb Press Company Llmite~ . Prlntero 

to be 

(3) 

Estd. 
price. 

@ 

@ 

@ 

@ 

@ 

@ 

@ 

@ 

@ 

£ s. d . .£ s. d. 

in-

-- - -

I 

I 
I 

i 
! 

I I 

I ' 

TOTAL 


