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Shed preparation o f short wools such 
as second shear, lambs' wool and 
uu tc hin g~ very o ften leaves much to 

be d es ired. Brokers an d bu ye rs a re 
regula r i11 their crit ic ism o[ the sta n­
dard o f shed prepa ration a nd are 
particul ar ly criti ca l of the way in which 
most seco nd shear wools are put up 
for sa le. It a lways see ms that the 
ac tu a l shea ring is co nsidered the most 
important shed operation, but it must 
be remembered that its main object 
is o ne o f wool removal and that actu al 
re turn from wool depends a grea t dea l 
o n what happens to it after it is shorn 
a nd very little o n how it is shorn . In 
other words, most depends on prepar­
a tion and classification and any mis­
takes mad e wi ll have some effect on 
pri ces rea lised . 

aturally, fl eece wool comprises the 
bulk of o ur clip but it is perhaps 
surprising to kn ow that ma in-clip odd­
ments, together with other short wools, 
account for some 45 per cent of our 
total clip weight a nd 40 per cent · o f 
o ur total clip returns. These figures 
ma y nuctuate from time to time 
depend ing on the a mount of second 
shea rin g a nd Jamb shea ring practi sed 
from year to year. The following 
fi gures show th e distribution o[ wool 
both in percentage we ight and per­
centage re turns averaged over a num­
ber of yea rs for a Canterbury property 
carrying 2,000 ewe equivalents where 
normal shearing, crutching a nd shear­
ing o f ewe-lamb replacements is done. 

By J. C. Simpson, 
Canterbury Agricultural College 
Lincoln . 

3 Weight 
60.6 
24.1 

7.2 
8.1 

Fl eece woo l 
Ma in-clip oddments 
Crutchings 
Lambs' wool 

% R eturn 
70 .4 
19.7 
4.3 
5.6 

It is clea r that the [armer who 
practises norm a l shea ring procedures 
rece ives some 30 per cent of his 
returns from short wools which in most 
cases are co nsidered relatively 
unimporLant and are treated as uch. 

I 11 the rema inder o[ thi s bulletin 
preparation of second shear, lambs' 
wool a ncl crutch i ngs will be cl iscus ed. 
Preparation of oddm ents from the 
ma in clip will not be d ea lt with 
since this is discussed fully in Canter· 
bury Ch amber of Commerce Agricul· 
tural Bulle tin No. 269. 
Second Shear Wools 

Valuat ion differe nces within a clip 
o f second-shea r wool are due m ainly 
to vari a tio ns in yield and colour. 
Valuations o n all wool are based on a 
"clean" pri ce, and in fixin g greasy 
pri ce clue a ll owa nces are made for 
va ri a tion s in co n tamination with 
grease a nd dirt. Among wools com­
parable in all other respects, those 
with th e higher yield are priced 
hig her .t han those of lower yield. 
Colour o[ wool has a n influence on 
price, ma inly beca use wools that will 
scour white arc most versatile in their 
d ye ing potenti a liti es. Wools that will 
not cour white are normally limited 
to the manufacture of ma teri als darker 
in shad e tha n the raw scoured wool. 



Values may be infiuenced too by fin e­
ness and length and presence of 
bran<fs, s,ta ins and dags. 

The most esse nti al task in p repar­
ing second-sh ear wool is to separa te 
bright, high-yielding body woo l Erorn 
the lower yielding and shorter leg 
crutch and belly wooL T hese two li nes 
ca n conveniently be called respectively 
"A" and "B" second hear. If sufficien t 
num bers are shorn , then body wool 
should be divid ed into lin es- usu all y 
only two- one conta inin g th e shorter 
fin e wool (A Fine) an d the other the 
longer and coarser wool (A Med iu m) . 
T he ease and effi ciency with which 
thi s ca n be done will depend a very 
great deal on wool handling between 
board and table. 

Although all b randin g ma teri als are 
ap:ixoved as scourable th ey are n ever­
theless still regarded wi th some suspic­
ion and bu yers when va luing often 
doubt the sco urability o f any colour 
prese nt in wool. If b ra nds are no t 
p icked out in the shed , their r emoval 
becomes more d iffi cult a t la ter stages 
beca use of the op en n ature of second­
shear wool and the case with whi ch 
it becomes mi xed . Stai ns and brands 
will form very much smaller bu t 
never th eless di st in ct lin es. T he reason 
why stains and dags should be separ­
a ted out should be obvious. 

Lambs' Wool 
T hi s ca n be treated in the same 

mann er as second shear, d ifferen ces in 
yield and colour being first consider­
a tions. Then a ttenti on ca n b e g iven 
to fin en ess and length i f enough scope 
ex ists. Sta ins and brands have, if 
anythin g, a grea ter signifi ca nce because 
of the very good colour o f most lambs' 
wool. 

Bra nds in lambs' wool are most 
un des irable; they break up readily and 
become , di stributed throughou t the 
lin e. The best remedy is one of p re­
ve ntion, that is, avo id brandin g lambs 
tha t are to be shorn but if lambs have 
been branded then brands should be 
removed, if at all poss ib le, before the 
lam bs are shorn. H owever by adopti ng 

the "no brandin g" attitude, much 
troubl e can be avo id ed and a bette r 
saie obtained . The dark-brown and 
un s,courable phenothi azine stain is 
often present in lambs' wool and this 
should also be removed to go with 
o~he - sta in ed wool. 

Crutchings 
These u su all y rece ive "short shr ift" 

in most heds, ye t 4.3 p er cent of a 
farmer's wool return may come from 
thi s kind of wooL 

1 n the cru tchin g operation a con­
siderable amoun t of high-yielding body 
wool is shorn besides the lower­
yielding wool from the legs, crutch 
and b ell y and once again divi sions are 
made mainl y on yield and colour. In 
fin e-woolled sheep , face and topkno t 
may also be shorn . 

In pi ckin g over crutchin gs it is 
usually best to first separa te stained 
wool, eye clips (face pieces and 
to pkn ots), and particularly-coa rse 
br itch wool into separate lines and 
th en to pi ck out the bulky longer­
staplecl bright wool, leaving on the 
table th e shor t lower-y ielding wool 
from inside th e legs. T h is satisfac­
toril y takes ca re o f all fac tors a ffect ing 
valua ti on. H ere i t may be noted tha t 
with th is wool any subdivision of the 
brighter woo l on ·a fin eness bas is is 
unwarranted , 

Shed Procedure 
T he success ful prepara tion fo r sale 

of an y kind of wool clip depends on 
a ca refull y-organi sed work procedure. 
The sh ed labour th at is ava ilable 
is mos t o ften qui te untrain ed and 
lacks understan d ing of basic prin ciples 
in volved in good prep arati on. H ow­
ever , short wool is not d ifficul t to 
handle proper ly p~ov idin g the follow­
ing are observed : 

I . Board procedure 
In h and ling short wool it is most 

important to make the line division s 
at th e earli es t possible stage- thi s is 
on the shea ring board with th e a id 
of the very versa tile straw broom. "B" 
second shear and second lambs are 



first to be shorn since they come 
from belly, crutch and legs. As soon 
as they [all to the floor they should 
be moved away from the sheep so 
that the board is left clean to receive 
the brighter, higher-yielding body 
wool. Stains and clags should be 
separated from this belly and crutch 
wool and then each type cleared off 
the floor into conveniently placed 
Cadges or bins. The brighter bocly­
wool must be checked over on the 
table and it is important that each 
fleece be kept separate and as little 
disturbed as possible until this can 
be done. 

During crutching some modification 
of this "broom sorting" is possible and 
is a time saver besides leading to 
more efficient preparation. Whatever 
is actually clone, the most important 
seems to be the avoidance of making 
a "(ru it salad" of the wool before it is 
finally picked over. 

2. Picking up 
Conventional methods of picking up 

are of course not satisfactory with 
short wools and it is best to use two 
boards some 20 inches long and 8 
inches wide of plywood, hardboard or 
haH-inch dressed timber. These boards 
are best attached to one another at 
one end by a strip of leather or 
canvas about four inches in length. 
It is worth emphasising aga in that 
each "fl eece" should be picked up 
and tabled separately with as little 
diswrbance as possible. 

3. Table procedure 
First it is necessary to cover the 

slatted table with a sacking sheet 
to prevent the short wools from falling 
through. Wool brought to the table 
should be checked over in a systematic 
manner. This advice may seem to be 
of the kind that is easy to write about 
but difficult to apply: but there is 
nothing further from the truth. In 
sorting or picking over, all wool has 
to be looked at and handled; there is 
a lot of it and unless it is clone 
systematir-,lly a little at a time then 

a su ~· pri ing amount may be handled 
two or three times. The most efficient 
technique is to spread a fairly small 
amount of wool on the table within 
easy reach of the hands and do your 
pickin g, smallest quantities first, which 
finally leaves the sort occurring in 
largest amount to be gathered up com­
pletely and disposed of into bin or 
bale. In this way wool receives a 
minimum of handling, each sort can 
be seen easi ly and picking over is an 
easy and efficient operation. 

Packing 
Short wools open up more a ttrac­

tively when packed on the light side 
- 300 - 320 pounds being ideal; wool 
to be binned by brokers may be packed 
heavier. For part bales, paper is the 
best thing to use as a divider between 
different lines. Scrim and sacking are 
effective but undes irable. 

Utilization of Short Wools 
In the main, p :ocessing of short 

wools is normally carried out under 
either the woollen or the felt proces­
sing systems, and in both of these 
short fibres • are easily handled. 
Further, reasonable variations in fibre 
length and fineness, greater than can 
usually be tolerated when wool is 
combed, have little effect on manu­
factur ing efficiency. The longer lambs' 
wool or seco nd shear may be combed 
and spun into worsted yarns, and 
where th e continental type of comb 
is employed, wools of very moderate 
length may be worsted processed. 

Whi le the better lambs' wool is very 
suited for high-grade hosiery yarns and 
fabrics, where a soft handle is desired, 
other short wools are used in large 
quantities for tweeds, blazer cloths, 
fl annels and fabrics in which the sur­
face is raised or when the fabric is 
heavily milled, as happens with heavy 
over-coati ng material. 

Standard Lines for Short Wools 
Second Shear 

l . A. Second Shear: Body wool; 
usua lly bright and high yieldi ng. 



2. B. Second Shear. Leg crutch 
;i nd be lly wool; dull and lower yield­
ing th an form er. 

3. Brands: It is important to re­
move these in the shed. 

4. Sta ins: Urine stain s. 

Lambs' Wool 

1. First Lambs: Body wool ; usually 
bright and high yielding. 

2. Second Lambs: Leg, crutch and 
bell y wool; dull and lower yielding 
th an form er. 

3. Sta in s: Phenothiazine and urin e 
sta ins. 

4. Brands: Remove i[ present; for 
preference do not brand lambs that 
are to be shorn . 
Crutching 

1. First Crutchin g: Bulky and bright 
body wool of reasonably high yield. 

2. Second Crutchin g: Leg, crutch 
and belly wool; short, dull and low 
in yield. 

3. Sta in s: Urine. 
4. Eyeclips: Face pieces and top­

kn ots. 
5. Hairy Britch W ool. 

NOTE: In larger cli ps "A" lines may 
be di vided into two on the basis o f 
length and fin eness. 


