








References

(1) Future Dairy Farm Employment 2003 — Tipples, Edkins Lincoln Farm and Horticultural Management
Group

(2) Dairy Employment for the Future- July 2004 -acirrt University of Sydney
(3) Dairy Farmers as Employers in Canterbury — March 2004 — Nona Verwoerd and Rupert Tipples

(4) Labour sourcing and management for the Dairy enterprise- Milk Development Council and Lantra-
United Kingdom

(5) New Entrants to the Agricultural Workforce- Identifying the Barriers- 2000 Kellogg's project -Craig
Cooper

(6) A Constellation of Prospects- Review of STAR- Ministry of Education- K. Vaughn and N Kenneally
(7) Employment Guidelines for Dairy Farmers- Recommendations to Dairy InSight- ATR Solutions

(8) Evaluation of the Gateway Pilot- Final report March 2003- TEC

Acknowledgements

John Fegan- Fegan and Co

Nicky Inwood- Land Based Training Waikato

Logan Taylor- Hauraki Plains College

Bill Barwood- Dexcel

Dereck Aislabie — Chairman of Hauraki Plains Agricultural Academy / National Bank rural manager
Tony Wilding- Piarere Agricultural Educational Trust/Agriculture ITO

Brian Nicholson- Agriculture ITO

Training Agricultures future farm employees Page 25 of 25



Is their a need for training?

* “Shortage of suitably qualified

- and motivated staff”

. “Ski_ll shortége both speCi_ﬁc to
industry and life skills” =~

What influences farmers using
formal training?

* How training is valued by employers and -
employees

- Awareness of what training is available and how
to access it

» Perceptions regarding the quality and relevance
of training accessed

What is meant by quality
employees?

» Honesty and Integrity
Attitude and Motivation
Practical skills

Ability to think

People skills (communication)
+ Commitment and maturity

+ Education and training

Life skills




How then do farmers value
training?

+ “| teach them everything they need to
know-they can learn everything they need
right here”

+ “ltis good to watch them grow”

How then do farmers value
training?

» “It is a waste of time teaching them

anything more than the basics-they’ll only
get poached”

-t don’t need staff to think, | need staff to

do as | tell them

United Kingdom Study
Barriers to Training

+ Cannot afford staff to have time off-57.9%
* Cost of training to the employer-47.4%
* Time of the day when the course is run- 43.5 %

+ Unable to find the training needed-20.4%

United Kingdom Study
Barriers to Training

.+ Cost of training to the employees-14.1%

» Never been able to prove the benefits-10.2%
+ Poor quélity of training-7.9%

+ Trained staff take jobs in other businesses6.5%




Employers capacity to train school
leavers.

13% of respondents felt they had the capacity
to do so

55% said that, whilst they had the capacity, they
would prefer them to be already trained.

Balance of respondents felt fhey did not have
the capacity.

Other Factors to Consider

+ People who have left school have had enough of
training and want to utilise their freedom

+ Many emplvoyees put oﬁtra’ining by the course
costs

« Very few employers now recognise the value of
training within the remuneration package

« In many cases training is offered but not taken
up or valued by employees )

What Training is available?
» Within our school system
* Tertiary education

» Workp/ace learning

What is a pre employment
course?

~« Prior to entering a full time role on farm.

« A qualification such as the National
Certificate in Agriculture, rather than a
degree or diploma course.




Why start this up

» Children leaving school to farm, only to find it too
frustrating and leaving the industry for good.

» Keep more local children employed locally.

* ‘Helping 'thé community prosper in general

Course Structure

Six months from February to'J'Qiy

Two days in class and three days on fa'rr_n'

Students have weekends free

Tutor employéd by Hauraki College.:

Based on the National Certificate in Agriculture
Level two

Farmer Trainers

* Hand pigked via a local network. .

+ Motivated and good communiéatoré |

. Ge;e_raliy bet_tér thén an avéraée farmer
B Studénts rotatg around farmer trainers

« Utmost importance that the farm trai'ner‘s have high
standards themselves. i




Course Delivery

Logan Taylor has had eight years experience
Monday’s and Tuesday’s were teaching days.

Wednesday’s organising the félléwi'ng week’s

“tuition. i

" Thursday’s and Friday's on farm visiting

students and farm trainers.

Course Delivery

» Each week farm trainers issued a questionnaire

* Problems are 'addressed by a committee
member :

+* Van used to ferry students to farms i

* Involvement in the local community whilst on the
course

Funding and Resources
Gateway fundi'ng from t:he school
Trade beef and sells surplus feed
Léases the old Mangataroto s‘chool building

Sponsorship from local businesses to provide
a van (recently purchased) overalls etc

Outcomes

+ Year 1:sixteen students completing‘ the course

+ Year 2: thirteen students achieving the pass
rate. '

« All students have been piaced in full time
employment . :




Future

Follow up with students after placement in full time roles
Better interview techniques:

Imprbvements to the ’do_cumentati_on

Other ways to encourage and support the trainee/ farmer-

trainers relationship

Why start this up

Window to Dairying since 1997
Local farmers aware of decline in training opportunities

Young people going stfaigi\t from school onto farms with little or no
training . :

Matamata College running an agricultural subject
Local farm owners provided old Piarere School

The local community sponsored upgrade

Course Content

Fencing and water systems’ ;

Machinery (ATVs/Tractors/Two-Wheelers/Chainsaws)
Agrichemicals : :

Livestock ( calving/mating/handling/health/feeding)
Induction into work/ Health and Safety

Soils, fertiliser and pastures

Life skills

~Milk Production

Basic literacy and numeracy -




What was different Gateway Funding

. « First piloted in 2001 with 24 schools participating
« The first of the new breed

« Senior students (years 11-13) to pursue training within a
= ! ; workplace :

* No specific funding available
) : « Not work experience

« Course moved away from college and '« Prepare students to undertaking a career in that
community profession : y

. g:%rrently only available to schools with a decile rating of -

Gateway Funding Benefits Pre employment

» Likely to be available to all decile 1-7 schools in the | . . i )
future. - » Employees with basic training available to

farmers that don’t have the time to train
"« Hospitality, automotive, retail, tourism, engineering and
building industries are most popular

» Complementary training to existing tertiary

" Agriculture coming seventh in the list. and earn as you learn options.

« Either delivered directly by the school or by using
external training providers.




Opportunities

+ Employees prepared before they enter the
workforce.

» Using the schools funding stream to train
students .

* To promote positive attitudes towards AG in
schools by supporting these initiatives

» To improve communication between schools

Risks

» Splintering of training and risks to quality

+ Strong challenge to the traditional
providers

 Students lea\)e schools with a varie‘ty of
different units :

Course Level Recommendations

. Bloard that provides clear structure direction and
plan

« Ongoing community support and involvement
» Course structure and training reviewed
» Passionate and driven from tutors

« Class room and small amount of land

Course Level Recommendations

* Quality farmer trainers managed and supported
effectively.

» Expose students to wide variety of farming
practices and employer personalities

« Simple and efficient monitoring student
performance on farms

* Process for identifying and managing conflicts




Course Level Recommendations

Focus on developing interpersonal and
communication skills

Mentoring for students in the workplace
Recognition of the students achievements

Sufficient students for funding but few enough
for contact

Industry Level
Recommendations

Ensure better promotion of the industry image

Coordinated and consistent message about
career opportunities that the industry provides

: Support the development of these types of
initiatives

Work with farmers to ensure employment

- practices support the image






